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Application of Leadership Skills in Practice
Every aspect of human life requires leadership. One is either a leader or a follower, be it at home, work, or during recreational activities. Every day, leadership skills manifest in different forms. For a normal personal routine, one must encounter an event where leadership is manifested, either at work, school, church, market, or leisure time activity. The majority of the working class are mainly employers and employees within a given type of organization. In business, efficient and effective leadership is important for the achievement of organizational goals and the success of the business. The success of an organization heavily relies on the type of leadership and management style. Good leadership encourages employees to become efficient followers and hence both work towards a common goal while poor leadership discourages employees and it can promote constant conflicts of interest within the company resulting in failure of the business. Class learning and real-world integration of leadership skills are separate concepts. A person may be a good theoretical learner but fails to apply the same concept in the field. The essay focuses on how to incorporate and apply leadership theories in changing behavior to promote a good leadership style in the professional field. 
According to (Northouse, 2021), leadership refers to the act of guiding a group of people within an organization or a nation. Leadership is a vast field of research and practical skills that requires the abilities of a person (or group of people) to impose influence and offer guidance to other people or the whole organization. One of the major aspects of leadership study entails Leadership Theories. A leadership theory is an explanation of how and why certain types of people become leaders. Although there are many types of leadership theories as identified by Northouse (2021), the focus in this essay will be given to Behavioral Theory, Participative Theory, and Management Theory and their applications in business and organizational practices. 
Behavioral leadership theory evaluates the leadership traits according to the actions of the leader towards their employees at the workplace. A leader is born with a set of traits but they need to learn and interact with the environment to become effective leaders through behavioral changes. This theory mostly emphasizes the way leaders conduct themselves and still assume that their behaviors can be imitated by other leaders. However, sometimes it is suggested that the leaders were not congenial effective but they can be formed based on their learnable behavior and that’s why it is referred to as a style model. The actions of a leader are majorly emphasized in this type of theory. According to research done by (Lussier et al. 2015), BLT indicates suggestions on the best predictor of leadership effectiveness and views on how a leader behaves. The focal point of the behavioral learning model is qualities compared to actions. Behavioral theory has many merits like how a leader learns and decides on what actions are needed to be implemented to become the type of leader they intend to become.  It also makes leaders more flexible and can easily adjust no matter their situations. Despite, the merits it also has its demerits which is it does not suggest directly how to act in certain situations no matter their flexibility. For instance, behavioral theory can be applied by observing at task-oriented leader and comparing them to a people-oriented leader. Whatsoever behaviors one decides on, the behavioral leadership model assist leaders to focus on their actions and also employ their choices for them to become great
The participative theory also known as democratic leadership it's not common in commercial global. The participative model is mostly used to suggest that workers be directly intricated in the choices that are made in their organization. In this case, a leader enables the discussion and analyses the suggestions and at the end, he comes up with the possible solutions. Everyone in this theory is intricated in the decisions for the squad and with a leader who only helps to direct the charge. One of the many merits of this theory is. Employees are intricated in decisions making thus making them feel more inspired and involved.  Demerits may be a leader may be seen as weaker and more redundant. As stated by (Akpoviroro et al. 2018) the theory offers criticism that leaders in this model do not get the finest consequences as mostly they are involved in what other people want more than what the organization wants. Many companies involve their workers to take part in the policymaking process. In participative theory, a leader may call a meeting with workers and ask them to solve a certain problem. It also encourages workers to always remain faithful, open, and truthful about their opinions. The leaders also collect all suggestions and meet with other leaders to talk about them and finally make choices based on the workers' input and their own.
Management theory is also identified as transactional theory and it mostly focuses on administration, association, and gathering performance. Management leadership is a reward and punishment system and it is frequently used in businesses (Prasad, 2020). The managers reward the workers when they do something effectively and also get punished when they fail.  The rewards and punishments are only issued based on the idea that individuals only do things to get the reward.  This type of leadership can be very operative. Working curiosities with workers and encouraging them to do better can lead to positive reinforcement. The study was done by Prasad (2020) further highlights the plenty of criticism around this type of leadership and the consequences of decreases employee's morale in the organization affecting them negatively.  Sometimes, it may be seen as a sluggish type of leadership style but we all know that the rewards and punishments are a simple way of leading workers. A commonly known example of this type of leadership a leader who gives money to the workers for the job well done or the leader who makes the worker do an extra job when they fail to reach the deadline.
Integrating leadership skills in day-to-day work is a key aspect in driving the organization forward to achieve the goals and objectives of the company. Leadership skills can be integrated with work through the management of people, tasks, and resources as well as assessing employee roles (Dugan et al, 2018). When a leader plans to leave the organization for a period of time, one needs to arrange how the work will be done while away and this comprises of evaluating the staff and categorizing the everyday jobs needed to be complete, and also establishes an action plan. In order to balance concerns on maintaining the production of products with the potential career development opportunities, a leader's absence doesn't need to be felt as they have planned on how the work will be conducted while away. A leader also needs to make to develop a thorough list of work but they also need to allow their assistants to make choices based on their knowledge. In order for effective leaders to achieve functioning and tactical tasks, they need to use different types of leadership styles.  When a worker has the experience to complete a task, operatives leaders envoys responsibilities for the organization to accomplish an outcome that produces successful results the assistants need to be trained on how to use company report applications and assessing the task of the status report that generates a qualified staff member. Furthermore, when a leader feels he has a right to suppose acquiescence from assistants, they exercise genuine authority. A leader uses reward as a powerful mechanism for getting things done through compensating others for their work. The leader who punishes their employees is considered for not following the orders. A leader can get an assistant to comply with their orders based on their observation of his worthy of respect by using a referent authority. A leader shows different types of leadership styles based on their roles and condition.
To conclude, a good leader should show intelligence, maturity, and positive behavior. Since leadership is an interpersonal process that involves one using their abilities to influence other people, then a leader should tame their behavior to levels that employees can admire and emulate. According to the big five personality test, I possess the following leadership traits; Good communication skills, objectivity, responsible, pleasing physical appearance, sympathetic, confidence, and intelligence. These are all the qualities of an effective leader. Unfortunately, having qualities and applying them in practice are two different aspects and skills that require tactful transformation into practice. As a leader, I need to shape and mold the behavior of employees towards achieving goals. I have always emulated Dr. Martin Luther King Jr and I would love to aspire people and leave behind the same legacy if not one that is higher. Although many researchers say a leader is born, the environment has a lot to play in shaping a leader. The culture of the organization and socio-economic aspects of the organization determines how the leader operates and influences workers. 
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